






















































 

 

ADDITIONAL CONTEXT REGARDING  

FY25 FINANCIALS 
 

LCCR completed FY25 with a significant deficit after finishing the prior eight fiscal years 
with surpluses. This was expected. When budgeting for FY25, we included the spending 
of funds from our cash reserve. This was done so that we could properly wind down our 
Juvenile Life Without Parole Project, whose state contract concluded in mid-2024. 
JLWOP resentencing cases can be slow-going in the court system. This extra time 
beyond contract closure allowed us to finish up the remaining juvenile life cases we had 
on our roster or otherwise be able to hand them off in good shape, thus striving to 
ensure that our JLWOP clients were not left with unresolved motions. Even with this 
reserve spending (which came specifically from accrued unspent JLWOP contract 
funds), we note that LCCR still has approximately $2.2 million remaining in our cash 
reserve—enough to cover ten months of operating expenses. With our JLWOP project 
now completely wound down, we have not planned for any further reserve spending in 
FY26, as reflected by our reduced expense budget for that fiscal year. 
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